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The Afghanistan Ins�tute of Banking and 

Finance (AIBF) formally established in 

November 2010. Da Afghanistan Bank 

(DAB), Afghanistan Banks Associa�on 

(ABA) and the Microfinance Investment 

Support Facility for Afghanistan (MISFA) 

promote the ins�tute. The World Bank 

and the United States Agency for Interna-

�onal  Development (USAID) also 

supported AIBF.  As established by AIBF's 

charter of 2009, AIBF is dedicated to 

strengthen the financial sector of 

Afghanistan by establishing a center of 
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excellence for banking and finance. AIBF 

offers an array of courses, training 

programs, seminars and workshops for 

commerc ia l  banks ,  microfinance 

ins�tu�on, insurance companies, 

government employees and others 

welling to make a career in the financial 

sector. All trainings and courses devel-

oped based on the Training Needs 

Assessment (TNA) of the financial sector 

and in consulta�on with DAB, ABA, and 

MISFA that comply with interna�onal 

best prac�ces.  

Vision:

To be the premier Training and Research Centre for the financial sector of Afghanistan 

and region,

Ÿ  The research and academic arm of the banking and financial industry,

Ÿ  Upgrade the knowledge and skills of financial sector professionals,

Ÿ  Serve as the center of data and informa�on on new and emerging issues in the 

financial sector,

Ÿ  Provide consul�ng services to financial ins�tu�ons.

Mission:

To develop a pool of qualified financial sector professionals who can strengthen the 

financial sector and related infrastructure that can support a high rate of economic 

growth in Afghanistan.

Chairman – H.E  Khalil Sediq, 
Governor of DAB

H.E Khalil Sediq serves as Chairman and 

governor Da Afghanistan Bank (DAB). Mr. 

Sediq has worked as director general of 

foreign trade department and then 

appointed as director general of research 

department in 1981. He has headed the 

money and credit commi�ee of central 

bank for nearly five years alongside other 

du�es. 

Member - H.E Wahidullah Nosher Mr. 

Wahidullah Nosher serves as first deputy 

governor of Da Afghanistan Bank (DAB) 

Mr. Nosher is a crea�ve, proper and 

professional person who has obtained 

higher educa�on degrees from recog-

nized universi�es abroad and has enough 

experience in Banking, Finance and 

Economics.

Member - Mr. Ahmad Javid Wafa,
Chairman of ABA

Mr. Ahmad Javed Wafa is CEO of BMA and 

chairman of ABA ,Mr. Wafa is a profes-

sional economist and banker who has 

previously worked as, Director Economic 

and Strategic Planning at the Administra-

�ve Office of the President, Execu�ve 

Director at Afghanistan Banks Associa-

�on, Chief Risk Officer at Bank-e-Millie 

Afghan (BMA), 

Member - Mr. Bahram Barzin,
Managing Director of MISFA

Mr. Bahram Barzin is the managing 

director of MISFA. Mr. Barzin has over 15 

y e a r s  o f  p r o g r a m  m a n a g e m e n t 

experience, primarily in the fields of 

m o n i t o r i n g  a n d  e v a l u a � o n , 

communica�on, grant and contract 

management, project repor�ng, and 

donor/government coordina�on

AIBF's Board of Directors (BoD)

Member – H.E Wahidullah Nosher, 
First Deputy Governor of DAB 
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Brief Progresses Review

For the first �me since the incep�on of AIBF, a Board of Management formed to run 

the ins�tute more effec�vely and effec�vely. BoM also improved collabora�on 

among the departments at AIBF. BoM held on a monthly basis to evaluates the 

previous month performance and provide sugges�ons and recommenda�ons for the 

upcoming month plans and ac�vi�es. The Execu�ve Director of AIBF chairs BoM 

mee�ngs.

 Board of 

Management

(BoM)

Key Units and Departments

To develop a pool of qualified financial sector professionals who can strengthen the 

financial sector and related infrastructure that can support a high rate of economic 

growth in Afghanistan.

Program Unit

1. Academic Department

Academic department outlines the Ins�tute's process of developing and delivering 

training programs, curriculum development and revision, collabora�on with key 

stakeholders and donor agencies, selec�on of qualified na�onal and interna�onal 

trainers, training programs quality control and etc. 

2. Marke�ng Department

Marke�ng department promote AIBF and its training programs and services through 

various marke�ng strategies that comply with AIBF's marke�ng and communica�on 

strategy. The department uses various communica�on channels such as website, 

social media channels, E-newsle�er and others to promote the ins�tute and its 

services. 

Opera�on Unit

Opera�on Unit comprises of finance, admin, human resources and informa�on 

technology department, and is responsible for overall suppor�ng and opera�onal 

ac�vi�es for the program unit and its sub departments. 

Star�ng phase: During 2010 Da Afghanistan Bank (DAB) realized the capacity gape in 

the financial sector of Afghanistan as a the key impediment for the development of 

financial sector, therefore DAB a strategic ini�a�ve by  establishing  AIBF aiming to 

have a center of excellence that can fill the capacity gape in the  financial sector of 

Afghanistan.
During the first two years, AIBF has built its image and credibility in the financial sector 

by training 1332 employees from the financial sector, the training courses on crucially 

needed topics received a posi�ve response from the financial ins�tu�ons.

Growth and establishment phase: Year 2012 and 2013 has been very produc�ve era 

for AIBF's growth where AIBF developed plans, collabora�on and rela�onship with 

financial sector professionals, financial ins�tu�ons and interna�onal accredited 

ins�tu�ons. Some of the key accomplishments during the period include:

· AIBF implemented its planned ac�vi�es and focused on new ini�a�ves 

· Launched Distance Learning Diploma Program in Affilia�on with Kampala 

University, 72 financial sector professionals benefi�ed from the program 

in Afghanistan.

· A specialized capacity-building program for all 450 employees of 

Afghanistan Rural Finance Company (ARFC) successfully completed.
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· Launched the six-month Afghan Women Internship Program in September 2012, 

with the financial support from USAID and completed three cycles of women 

internship program. In these first three cohorts, 86, 106 and 95 women interns 

graduated respec�vely 

· During year, 2012 and 2013 AIBF trained 1921 trainees from the financial sector of 

Afghanistan.

· During this phase, AIBF also received strong financial and technical support from 

World Bank and USAID.

Slow growth phase: Despite losing momentum of the growth due to some internal 

and external consequence, AIBF was able to have following key accomplishments. 

· A total of 1174 financial sector professionals were trained 

· The six-month Afghan Women Internship Program third and fourth cycles 

completed with the support from USAID's Financial Access for Inves�ng in the 

Development of Afghanistan (FAIDA) project.

· Provided internship and job opportuni�es to the inters

· Collabora�on with Afghanistan Microfinance Associa�on (AMA) has increased 

and a Memorandum of Understand (MoU) signed with AMA to deliver key training 

courses to the microfinance sector professionals in the regions of Afghanistan. 

During this phase, AIBF received a very vital assistance from the World Bank by 

assessing the situa�on at AIBF and providing a wri�en commentaries and 

recommenda�ons used as a guideline to rejuvenate the ins�tute.

Rejuvena�on and Strategizing phase: Year 2016 has been very produc�ve year for 

AIBF's new management team who accepted the challenge and started 

implemen�ng World Bank's recommenda�ons to bring reforms in the ins�tute. 

Meanwhile the team received a very vital in-kind technical support from USAID's 

FAIDA project. Some of the major accomplishments briefly men�oned below. 

Detailed discussions about following accomplishments covered throughout this 

annual report of 2016.

· Established Internal Control System for more transparency and accuracy by 

establishing internal audit department, 

· Formed Board of Management (BoM),

· Communica�on strategy developed with technical support of USAID's FAIDA 

project,

· Annual , business  and business con�nuity plans developed,

· Finance, Human Resource and academic Policies and procedures revised,

· Re-built trust in financial sector by providing quality delivery of specialized 

trainings, 

· Rebranded image with new logo and branding to rebuild trust in the market,

· Educa�on Quality, Business Development and HR Commi�ees formed to 

improve team work and quality,

· World Bank recommenda�ons and commentaries following the slow growth 

period were used as guidelines to bring posi�ve reforms at the ins�tute,

· Signed agreements and MoUs for more close collabora�on with donor agencies, 

na�onal and interna�onal credible technical ins�tu�ons,

· Trained 1027 par�cipants through short, medium and long-term training 

programs,

· Enriched the ins�tute with qualified trainers and employees,
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MESSAGE FROM THE EXECUTIVE DIRECTOR

On behalf of Afghanistan Ins�tute of 
Banking and Finance (AIBF), we are 
delighted to present this annual report 
for year 2016 that include; AIBF's 
progresses, accomplishments and plans 
to enhance the capacity of financial 
sector professionals in Afghanistan. 
AIBF's management restructured, crucial 
and necessary changes  in the corporate 
governance structure and opera�onal 
procedures took place,  new plans, 
polices and strategies developed, new 
Board of Management (BoM) estab-
lished, several commi�ees established 
t h a t  i n c l u d e :  H u m a n  R e s o u r c e 
Commi�ee (HRC), Educa�on Quality 
Review Commi�ee (EQRC), Business 
Development Commi�ee (BDC) and  
Procurement commi�ee. All of the 
above important and vital changes and 
accomplishments brought more effi-
ciency and effec�veness in day-to-day 
ac�vi�es and quality of the services that 
comply with best interna�onal prac�ces.

Based on the Training Need Assessments 
(TNA) and capacity gap in the financial 
sector of Afghanistan new curriculums 
developed, short, medium and long-
term professional trainings, courses and 
programs launched. Highly qualified and 
professional na�onal and interna�onal 
trainers hired. Facili�es such as free 
access to internet and library with rich 

collec�on of relevant professional books 
are available for the trainees. 

Scope of AIBF is no longer limited to the 
Bank only, but new trainings, courses and 
p r o g r a m s  d e v e l o p e d  f o r  t h e 
Microfinance Sector, Insurance sector, 
Government employees and others who 
would like to make a career in the 
financial sector. 

AIBF's close collabora�on with local, 
regional and interna�onal credible 
ins�tu�ons resulted in more quality and 
credibility. Some of these ins�tu�ons 
include Indian Ins�tute of Banking and 
Finance (IIBF), World Bank IFC Group, 
Associa�on of Chartered Cer�fied 
Accountant (ACCA) and other local 
pres�gious ins�tu�ons.

AIBF's financial record keeping system 
improved to a more updated and 
standard version, all pending transac-
�ons such as tax clearance since the 
incep�on of AIBF cleared. Having more 
transparent and standard financial 
records is result of a dedicated team and 
leadership who achieved more solid 
financial results during the year.  With no 
doubt the team will seize more opportu-
ni�es for upcoming years. 

I would like to take this opportunity to 

thank AIBF's dedicated employees, 

Board of Directors, partner ins�tu�ons 

and financial ins�tu�ons for their 

valuable support during year 2016, and 

we would like to have their con�nues 

support in the future as well. We are 

proud and commi�ed to con�nue our 

dedicated efforts for improving the 

capacity gap in the financial sector of 

Afghanistan, through a more standard-

ized, quality and professional capacity 

building courses and programs.

Sincerely,

A I B F

CENTER FOR EXCELLANCE

Lu�ulhaq Noor Paserly
Execu�ve Director

Afghanistan Ins�tute of Banking and 
Finance (AIBF)
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· On March 10, 2016, with the in-kind technical support form USAID's FAIDA 

project, AIBF finalized its communica�on strategy, the strategy will be used to 

further expand AIBF's cope of ac�vi�es and reach to targeted audience using 

different communica�on channels.

· In January 2016 AIBF's annual plan was completed and implemented throughout 

the year to more easily track and achieve the targets set in the plan.

· AIBF management developed a comprehensive business plan for year 2016-

2018. The plan is the main tool to observe business opportuni�es and expanding   

current business in the market.

· During year, 2016 AIBF increased its collabora�on with Na�onal and Interna�onal 

credible ins�tutes. MoU and Partnership agreements signed with more than 20 

organiza�ons that will bring more credibility, quality and business opportuni�es 

to AIBF.

· Following slow growth Period for AIBF in year, 2014 and 2015 World Bank assisted 

AIBF with a very comprehensive assessment of the ins�tute. The assessments 

resulted in very vital and crucial comments and a set of recommenda�ons to AIBF 

new management.  AIBF's new management implemented all of those recom-

menda�ons as guidelines during the year 2016.

· During the repor�ng period AIBF formed new commi�ees that include; Educa�on 

Quality Review, Business Development and Human Recourses commi�ees. 

These commi�ees improved teamwork and coordina�on and brought more 

efficiency in day-to-day ac�vi�es. 

· For the first, �me since the incep�on of AIBF a Board of Management (BoM) 

formed. BoM meet on a monthly basis to observe achievements and plans. 

· AIBF par�cipated in CEOs Coordina�on mee�ng organized by ABA in December 

2016. CEOs of all member banks received updates on AIBF's progress, upcoming 

plans; and pledge AIBF for any possible support in nomina�ons, capacity needs 

review etc.  

· AIBF formed Human Recourses (HR) working group that include HR Managers of 

all commercial banks. HR working group members meet on ad hoc basis to give 

feedback on the training quality to sugges�ons on the needed training programs. 

Working group also assist in proper and accurate training need assessment.

Program Unit

· During year, 2016 AIBF's training quality and customer sa�sfac�on considerably 

increased due to having more qualified na�onal and interna�onal trainers who 

has been financial sector prac��oner for years and decades.

· New Trainings, courses, and programs launched such as, Cer�fied in Internal 

Audi�ng, Cer�fied Credit Specialist, Diploma in Banking and Finance and ACCA 

etc. During year 2016 AIBF expanded its scope to microfinance sector, insurance 

sector, government employees and others welling to make a career in the 

financial sector.

· A total of 86 short-term trainings, 3 medium term trainings, 10 classes of long-

term diploma programs and one execu�ve lecture held during 2016.  Around 

1027 financial sector professional successfully par�cipated in above training 

programs and courses.

Academic

· Finance and Human Resources policies and procedures revised and updated for 

more efficiency.  

· All pending taxes since the incep�on of AIBF cleared and reported to both 

Ministry of Finance and Ministry of Economy.

· External Audit for year 2012, 2013 and 2014 are completed and year 2015 and 

2016 are in progress. Key recommenda�ons from these audits either 

implemented or planned to implement in the future.

· Internal control Department established to make sure all the procedures and 

documents comply with Government of Afghanistan, Donor organiza�ons 

procedures and laws.  

· With commi�ed program and management team and proper business planning 

and expansion AIBF's revenue increased more than five �mes in compare to the 

previous year 2015, 

HIGHLIGHTS 

Opera�on Unit
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AIBF's Communica�on Strategy: On May 30, 2016, AIBF Communica�on Strategy 

fully developed with technical assistance from USAID's FAIDA project and approved 

by BoD. Purpose of the strategy is to increase AIBF's scope of ac�vi�es and services 

and reach to the targeted segment of the market that includes: 

· Financial Sector (Banks, Microfinance Ins�tu�ons (MFIs) and Insurance 

Companies)

· Stakeholders

· Government Ins�tu�ons (Ministries and other government organiza�ons)

· Corporates (Telecommunica�on Industry, Airline Industry and Private Universi-

�es)

· Others welling to make career in the financial sector of Afghanistan.

AIBF's annual plan:  A comprehensive annual plan for year 2016 developed to run 

programma�c ac�vi�es more effec�ve and efficiently and having a clear target for 

each ac�vity. The annual plan resulted in more accuracy and efficiency in AIBF's daily 

programma�c ac�vi�es with clear aim for the targets set in the work plan. 

Collabora�on among the departments improved and key responsibili�es and targets 

of each department assist in planning monthly ac�vi�es more efficiently.

 
AIBF developed a comprehensive business Plan: During 2016, AIBF developed a 

comprehensive business plan for year 2016 to 2018. The business plan is a precise 

guideline to generate more business from different training and capacity building 

program, advising and technical services to the financial ins�tu�ons in the market. 

Na�onal, Regional and Interna�onal Collabora�ons: During the repor�ng period 

AIBF thrived to reach out to na�onal financial, capacity building and government 

ins�tu�ons with new training programs and services and singed Memorandum of 

Understanding (MoU) with these ins�tu�on to be�er serve them with their training 

and capacity building needs.
On the regional and interna�onal Level MoUs and Agreements signed with credible 

financial and capacity building ins�tu�ons that can generate more business to AIBF 

and bring quality and resources to the financial sector of Afghanistan through AIBF.

More details on some of the major agreements and MoUs singed during 2016 are as 

follow: 

· Collabora�ons with Regional and Interna�onal Ins�tu�ons:

· Sliver learning Partnership with Associa�on of Chartered Cer�fied 

Accountant (ACCA): During year 2016, AIBF u�lized World Bank funded 

scholarships and registered around 100 par�cipants with ACCA Global located 

at the United Kingdom (UK) and then provided tui�on classes through qualified 

lecturers that resulted in passing of the students with very high marks. There-

fore, ACCA Global realized AIBF's well performance on the registra�on number 

and high quality tui�on classes and offered AIBF silver learning partnership 

with a discount up to 75% on each registra�on. AIBF is working hard to take this 

partnership to next level where AIBF can get more discounts for their students. 

  

· MoU with Indian Ins�tute of Banking and Finance (IIBF): On November 24, 

2016, AIBF singed MoU with Indian Ins�tute of Banking and Finance (IIBF).  

Purpose of the MoU is to support and enhance the capacity of AIBF employees 

and banking sector professionals in Afghanistan by providing training in the 

areas as mutually decided and to share reading materials and banking experi-

ences in training programs. By collabora�on with IIBF, more experience and 

updated resources will be introduced to the Afghanistan banking sector. 

PROGRAM UNIT

MoU with Indian Ins�tute of Banking and Finance (IIBF)
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·� Coopera�on Agreement with Interna�onal Finance Coopera�on (IFC): 

AIBF signed Coopera�on Agreement with Interna�onal Finance Corpora�on 

(IFC) a member of the World Bank group. Purpose of the agreement was to 

deliver IFC-Business Edge Trainings to the financial sector of Afghanistan.

IFC–Business Edge trainings includes; Core management and leadership skills, 

financial, opera�on and HR management. As per the agreement, four AIBF 

trainers par�cipated in Training of Trainers (TOT) for IFC-Business Edge 

trainings. These four trainers will con�nuously deliver these trainings to the 

financial sector through AIBF.

· Collabora�on with Government En��es:

· MoU with Da Afghanistan Bank (DAB): On November 6, 2016, AIBF signed 

MoU with Da Afghanistan Bank (DAB). Based on this MoU AIBF will provide 

needed capacity building trainings to DAB employees with a considerable 

discount of 55% in fees. DAB employees will benefit from this offer and their 

capacity will be improved through specialized trainings specially planned for 

DAB employees.

· MoU with Ministry of Informa�on and Culture (MoIC)'s Deputy Ministry of 

Youth Affairs: AIBF signed MoU with Deputy Ministry of youth affairs of MoIC.  

Based on the MoU AIBF will provide specialized trainings and internship 

programs with huge discount in fees for youth introduced by the Deputy 

Ministry of Youth Affairs.  Youth who are willing to make career in the financial 

sector of Afghanistan will be support to get internship facili�es in the financial 

ins�tu�ons of Afghanistan.

· Collabora�on with Commercial Banks in Afghanistan:

·   MoU with six commercial banks in Afghanistan: During 2016, AIBF had close 

collabora�on with Afghan commercial banks to iden�fy areas for improvement 

through capacity building programs. As part of the efforts AIBF singed MoUs with 

following esteemed banks: 

1. Afghanistan Interna�onal Bank (AIB)

2.Azizi Bank (AB)

3.Bank-e-Millie Afghan (BMA)

4.New Kabul Bank (NKB)

5.Pashtany Bank (PB)
Based on the MoUs the bank's employees will be trained in specialized short, 

medium and long-term training courses as requested by their esteemed 

management with available discount offers on the fees.  

· Collabora�ons with Social and Financial Sector Associa�ons

·     MoU with Afghanistan Banks Associa�on (ABA): On December 7, 2016, 

AIBF signed MoU with Afghanistan Banks Associa�on (ABA) to increase 

collabora�ons between AIBF and ABA. Based on the MOU ABA will fully 

cooperate with AIBF for conduc�ng HR working group and CEOs 

coordina�on mee�ngs with ABA member commercial banks. These groups 

and mee�ngs are a good pla�orm for assessing training quality and receiving 

feedback from commercial banks.

PROGRAM UNIT
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·  MoU with Afghanistan Insurance Personal Associa�on (AIPA): On July 20, 

2016, AIBF signed MoU with Afghanistan Insurance Personal Associa�on 

(AIPA).  Purpose of the MoU is to collaborate closely with AIPA in iden�fying 

fund sources for conduc�ng capacity building trainings for insurance sector.

· MoU with Afghanistan Women Social Welfare Organiza�on (AWSWO): As 

per AIBF's social Obliga�on AIBF signed MoU with Afghanistan Women Social 

Welfare Organiza�on (AWSWO) to offer 50% flat discount to the youth 

introduced by AWSWO. Purpose of this MoU is to promote youth and 

improve their capacity to be able to get a job in the financial sector of 

Afghanistan.  More than 50 youth nominated by AWSWO for different 

capacity building programs.

· Collabora�ons with Educa�onal Ins�tu�ons
 In order to reach out to students graduated or currently perusing their higher 

educa�on studies AIBF signed MoUs with several Private Universi�es and 

language centers:

Ÿ Bakhtar University,

Ÿ Mashal University,

Ÿ Ariana University,

Ÿ Ins�tute of foreign Languages
Applicants introduced by these ins�tu�ons will received agreed discount, which 

can encourage graduate and undergraduate students to make career in the 

financial sector of Afghanistan and that can fill the capacity gap in the sector.

· Collabora�ons with Consultancy companies

AIBF also expanded the business to provide consultancy services required by the 

financial ins�tutes in the market, therefor-singed MoU with Aria Delta 

Consultancy and Beid Consultancy who has specific resources and skill to 

cooperate with AIBF in this area. AIBF will be having a more quality controller role 

while providing consultancy services in collabora�on with these companies.

Recommenda�ons of the World Bank from AIBF's assessment implemented: 

Following AIBF's slow growth phase, World Bank supported AIBF with overall 

assessment of the ins�tute and provided a long list of very vital and construc�ve 

recommenda�ons for AIBF's reforms. AIBF used recommenda�ons as guidelines and 

took correc�ve ac�ons in the following areas:
Ÿ   Academic Program performance and its measurement,
Ÿ   Teaching quality  improvement  and standardiza�on,
Ÿ   Quality assurance of the trainings and services,

Ÿ   Marke�ng and Outreach to expand the business,

Ÿ   Shi�ing to new Building and Office Space,

Ÿ   Reforms in overall Governance,

Ÿ   Board Composi�on Score,

Ÿ   Board Governance Score,

Ÿ   Strategic Plan Development,

Ÿ   Legal Status reforms,

Ÿ   Organiza�onal restructuring, 

Ÿ  Succession Planning, 

Ÿ   Personal Policies development, 

Ÿ   Proper Recruitment and Job Descrip�ons development,

Ÿ   Staff Salaries and benefits revision, 

Ÿ   Staff performance management,

Ÿ   Internal communica�on improvement,

Ÿ   Proper Opera�onal Planning,

Ÿ   Stakeholders involvement improved,

Ÿ   Financial Systems reforming,

Ÿ   Financial Policies and Procedure developed,

Ÿ   Internal Control department established,

Ÿ   Budge�ng mechanism,

Ÿ   Repor�ng improved,

A�er taking correc�ve ac�ons in above areas improvement can be witnesses in all 

areas of the ins�tute; revenue increased to more five �mes in compare to year 2015, 

AIBF's image in the market is rejuvenated and every financial ins�tute trust AIBF.

PROGRAM UNIT
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New working commi�ees formed: During 2016, AIBF formed new commi�ees that 

encouraged team working spirit, controlled educa�on quality, expanded business 

and monitored recruitment process. These commi�ees included:

· Educa�on Quality Review Commi�ee (EQRC): Educa�on Quality Review 

Commi�ee formed during third quarter of 2016, tasked to control, and 

improves quality of the training programs through a proper evalua�on 

mechanism. The commi�ee meets on bi-weekly or ad hoc basis to evaluate 

and discuss the quality and suggest plans for its improvement. The 

commi�ee was closely involved in the TNA, pre and post training programs 

evalua�on, curriculum and study materials development and planning for 

future improvements.

· Business Development Commi�ee (BDC): Business Development  

Commi�ee (BDC) formed in third quarter of 2016, the commi�ee explores 

business opportuni�es in the market and suggests various marke�ng 

strategies. Marke�ng team then uses sugges�ons from BDC and reaches out 

to new the business opportuni�es.

· Human Resources Commi�ee (HRC): Human Resources Commi�ee (HRC) 

oversee and monitor HR policy and procedures implementa�on and assist in 

the recruitment process for more transference to make sure well qualified 

people are hired. HRC has been involved in all recruitment process that took 

place since forma�on of the commi�ee.

Board of Management (BoM): For the first, �me since the incep�on of AIBF a Board 

of Management (BoM) formed. BoM meet on a monthly basis to observe 

achievements and plans. AIBF Execu�ve Director chairs the mee�ngs. All senior level 

employees of AIBF a�end the mee�ng, share their observa�ons and sugges�ons, 

and follow the instruc�ons given to them by the execu�ve director.

Coordina�on mee�ngs with banking sector: In order to respond to the banking 

sector capacity building needs and get feedback from senior management of the 

bank AIBF took the ini�a�ve to par�cipate and report to Chief Execu�ve Officers 

(CEOs) Coordina�on and Human Resources (HR) Working Group mee�ngs that 

organize by ABA.

· CEOs Coordina�on Mee�ngs: ABA organizes CEO coordina�on mee�ngs on 

annual or ad hoc basis. AIBF in collabora�on with ABA take the ini�a�ve to 

represent annual progresses, challenges and plans to get feedback from all 

CEOs. Feedback and recommenda�ons used as guidelines for planning 

AIBF's academic calendar and training programs.

· HR working group mee�ngs: ABA organizes HR working group mee�ngs on 

Quarterly or ad hoc bases. HR managers from all banks par�cipate in these 

mee�ngs. In collabora�on with ABA, AIBF u�lize the opportunity to share 

training programs with HR managers and get their feedback for future 

trainings. During these mee�ngs AIBF also buy in the support from HR 

managers for current and up coming TNAs. During 2016, AIBF par�cipated in 

four HR working groups. 

PROGRAM UNIT
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Training Need Assessment (TNA): During the repor�ng period, AIBF conducted two 

TNAs; one for year 2016 and another for year 2017. Both online and hard TNA forms 

circulated to banks, MFIs, Insurance companies and individual financial sector senior 

level employees and prac��oners. Because of the TNA most needed capacity 

building training programs iden�fied that include; long term training programs, short 

and medium term specialized cer�fica�on trainings and execu�ve lectures.

Academic Calendar: Following TNA AIBF develop a comprehensive academic 

colander for next year, therefore AIBF developed a comprehensive academic 

calendars for both years 2016 and 2017. Each year's academic calendar contains all 

planned trainings programs. Once a training program placed in academic calendar 

than all training materials and curriculums are prepared at least two months before 

launching or conduc�ng the training. During 2016 AIBF's academic calendar including 

long-term, medium-term and short-term training programs.

Long term training Programs launched during 2016: 

During year 2016, AIBF's scope of ac�vi�es was no longer limited to short and 

medium term training programs anymore. New long-term postgraduate level 

diploma and professionalized long-term cer�fica�on programs launched. More 

details about long-term programs follow: 

· Diploma in Banking and Finance (DBF): On March 23, 2016 AIBF launched one 

year professional diploma program for the financial sector employees and others 

welling to make career in financial sector the diploma program consist of three 

semester with four main subjects in each semester that include:

ACADEMIC DEPARTMENT

During 2016, more than 120 financial sector professionals and others welling to make 

career in the financial sector are registered for DBF program and it is an�cipated that 

the first batch of the diploma program will conclude in March 2017. Upon successful 

comple�on, all the par�cipants will receive a cer�fied one-year diploma cer�ficate.
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· Long-term coaching classes for ACCA: As a Silver Learning Partner of ACCA global 

AIBF launched long term coaching classes for the financial sector professionals 

who are welling to cer�fy by ACCA global. With proper guidance from AIBF's 

around 120 par�cipants registered with ACCA and AIBF's coaching classes. Most 

of these par�cipants received scholarships from POAD and nearly 75% discount 

on the registra�on fees with ACCA.

· Associate Professional Risk Manager:  the Associate Professional Risk 

Manager cer�ficate (Associate PRM) is designed for people who entering the 

risk management profession, or interfaces with risk management disciplines 

on a regular basis and  want to understand fundamental risk management 

methods and prac�ces. Upon successful comple�on of the course, 

par�cipants can easily get cer�fied from the Professional Risk Managers' 

Interna�onal Associa�on (PRMIA).

· Cer�fied Islamic Banker: High demand for the Islamic banking products in 

the market due to cultural and religious sensi�vi�es and lack of sufficient 

capacity in the sector, therefore AIBF designed a medium term cer�fied 

Islamic banker cer�ficate for the financial sector professionals and fresh 

graduates welling to make career in Islamic banking. 

· Cer�fied HRM Professional: Cer�fied HRM Professional medium-term 

cer�fica�on program designed for professionals and fresh graduates welling 

to make career in Human Resources. Upon successful comple�on of this 

course, par�cipants will easily get job in HRM departments of the financial 

and other sectors of Afghanistan.

·  Cer�fied Marke�ng Specialist: AIBF designed this course for people who are 

currently working in marke�ng department or welling to make a career in the 

marke�ng. Upon successful comple�on, par�cipants can easily tackle 

promo�onal ac�vi�es, pricing, distribu�on and other marke�ng related 

decision-making. 

· Cer�fied Accountant: upon successful comple�on of this course with AIBF 

will equip par�cipants with necessary capabili�es required for recording 

transac�ons in a manner generally and widely accepted. The cer�fica�on 

adds to personal growth and career development and provides 

opportuni�es to professionals and fresh graduates looking for an a�rac�ve 

career.

ACADEMIC DEPARTMENT

Medium-term Professional Cer�fica�ons: Based on the financial sector TNA, AIBF 

designed nearly 12 professional cer�fica�on programs aimed to improve capacity 

gap of the financial sector, specially banking sector of Afghanistan. Dura�on of these 

innova�ve and professional courses is from two to three months. Highly qualified 

na�onal and interna�onal trainers assigned to deliver these trainings. More detail on 

each cer�fica�on is as follow:

· Cer�fied Internal Auditor (CIA): Cer�fied Internal Auditor (CIA) course is 

designed for the internal audit departments of banks, associa�ons, 

government ins�tu�ons and others willing to make career in internal audit. 

Internal audit cer�fica�on ensures an a�rac�ve career and personal 

development for students, professionals and experts. Once the course is 

completed par�cipants than can easily be cer�fied by Ins�tute of Internal 

Audit. 
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· Cer�fied General Banker: this course is an introductory qualifica�on that 

offers a founda�on for fresh graduates or those already working in retail, 

business and private banking environments. This course designed in close 

consulta�on with consulta�on with the banking sector senior level 

professionals. The course is also appropriate for IT, HR, Marke�ng and other 

professionals working in the banking sector to gain an insight into the 'bigger 

picture' of the sector they work in. the course will open a window of opportu-

ni�es for candidates willing to start their career from entry level in the 

banking sector. 

· Cer�fied Compliance Professional: One of the major obstacles in Afghani-

stan is lack proper compliance with interna�onal compliance requirements. 

Therefore AIBF designed cer�fied compliance professional cer�fica�on 

course for those dealing with compliance issues  such as  KYC (Know Your 

Customer), AML (An�-Money Laundering)  / Counter Financing of Terrorism) 

and others. This program will specifically improve the capacity need of the 

banking professionals working in the compliance department. This course 

will have major impact on the afghan-banking sector fulfilling interna�onal 

compliance requirements.

· Interna�onal Financial Repor�ng Standards (IFRS) Specialist: This course 

will equips the par�cipants with exper�se in repor�ng that comply with IFRS 

meanwhile people with IFRS qualifica�on can easily  secure an a�rac�ve 

posi�on in Banking sector of Afghanistan. 

· Quick Book Specialist: This program enables par�cipants' to use Quick Book 

specialized so�ware to monitor expenses, create invoices and reports, track 

change orders and job status, and manage inventory, customers, vendors 

and employees. The QuickBooks so�ware's primary purpose is to ease the 

use of mul�ple tables, spreadsheets, and tracking sheets necessary to 

document and maintain accoun�ng tasks of a company.

From above designed courses, cer�fied internal audit course implemented during 

2016 and the rest will be in calendar for year 2017.  Along with above cer�fica�ons 

AIBF also conducted medium term trainings based on special request from the 

banking sector. These trainings include cer�fied credit specialist program and 

func�onal English for business class.  In total 63 par�cipants a�ended medium-term 

classes during 2016.

Short Term Trainings Conducted: in response to financial sector requests and needs 

for the trainings, AIBF delivered 86 short term trainings for the Banking, 

Microfinance, Insurance, DAB, government officials and others welling to make 

career in the financial sector of Afghanistan. 721 financial sector professionals 

trained through short term trainings. All of these trainings delivered by highly 

qualified na�onal and interna�onal prac��oner trainers. Interna�onal experts 

delivered 27 of all short-term trainings.

Quality assurance and quality review of the training programs:  year 2016 was not 

only a produc�ve year for number of trainings but also a produc�ve year for quality 

improvement. Quality improvement has been in top of each training agenda for AIBF, 

therefore AIBF u�lized a pre and post training quan�ta�ve and qualita�ve 

assessments by each par�cipant. Educa�on Quality Control Commi�ee than review 

all pre and post quality assessments and applied all construc�ve feedback and 

recommenda�ons for further quality improvements. Meanwhile AIBF use CEO 

coordina�on and HR working group mee�ngs as a pla�orm to get feedback and 

recommenda�ons for quality improvement from senior level employees of the 

banking sector 

ACADEMIC DEPARTMENT
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Ins�tu�on based academic sta�s�cs

ACADEMIC DEPARTMENT

Academic Sta�s�cs: 
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AIBF's Image rebranded in the Market: Following slow growth phase at AIBF it 

seemed necessary to give a new image to AIBF in order to gain credibility and trust 

again in the market. Therefore, AIBF rebranded its image by changing the logo on all 

communica�on, marke�ng, academic and legal materials. The new image of the 

ins�tute promoted during the year 2016. AIBF gained credibility and trust in the 

market again.
Communica�on Strategy Implementa�on: In May 2016, AIBF's communica�on 

strategy developed and approved by the board of directors. Marke�ng department 

used communica�on strategy as a guideline to increase AIBF's scope of ac�vi�es, 

services and reach to the targeted segment of the market. As per the communica�on 

strategy, AIBF used following marke�ng tools: 

· Online Website site: AIBF developed a new dynamic website with new 

branding and design with the capability of interac�ng with social media, 

having online chat and registra�on forms. Online chat is available during 

official hours for visitors to share their concerns and ques�ons with AIBF 

management. 

· Opening Social Media Channels: During 2016, AIBF created its social media 

channels to increase its online presence and reach to new customers and 

financial sector professionals, these social media channels include: Facebook 

Page, YouTube Channel, Wikipedia Page and LinkedIn Profile. Facebook page 

has promoted through out the year that has sufficient likes for spreading out 

the word to the financial sector professionals.

· TV Commercials Developed: AIBF developed several TV commercials used in 

social media, online website, seminars, workshops and public event and 

campaigns. Budget allowing these commercials will be further used on TV 

channels in the future to promote AIBF in the Market.

· Standard template for E-Newsle�ers and training brochures designed: as 

per the communica�on strategy, AIBF is planning to start circula�ng bi-

monthly E-Newsle�ers and training brochures to the targeted audience and 

stakeholders. Therefore, during 2016 AIBF developed a standard template 

with new branding for both E-Newsle�er and marke�ng brochures of the 

MARKETING DEPARTMENT trainings. AIBF is planning to start circula�ng bi-monthly E-Newsle�ers as 

soon as possible. AIBF also developed a comprehensive contact database of 

the financial sector professionals, used to reach out to more audience while 

circula�ng E-Newsle�er and brochures.

· Sectorial mee�ngs with customers: As per the communica�on strategy 

sectorial mee�ngs with targeted audience seemed to be a vital marke�ng 

channel to communica�on and disseminate informa�on about available on 

going training course. AIBF will con�nue these mee�ngs with banks, MFIs, 

Insurance companies, DAB and government ins�tu�ons.
Repor�ng Mechanism Improved: Repor�ng mechanism to report progresses on 

monthly, quarterly, semi annual and annual basis, these reports templates improved 

and contents standardized. All key stakeholders and donor agencies received AIBF 

report on �me.

OPERATION UNIT

AIBF's Organiza�onal Structure changed and new organiza�onal chart developed: 

as per AIBF's assessment concluded in early 2016 AIBF's organiza�onal structure 

changed to increase efficiency and effec�veness, in resource alloca�on, coordina�on 

and day-to-day ac�vi�es. New Organiza�onal chart developed and implemented in 

2016.
HR Policy and Procedures revised:  During 2016, AIBF's HR Policy revised based on 

Afghanistan Labor Law. Major changes in the policy and procedures include leave 

types and request procedures, salary scale adjusted with Na�onal Technical 

Assistance (NTA) salary scale. Changes and amendments in HR policy and procedures 

shared with Board of Directors for their concurrence.  
Procurement procedures changed:  During 2016, AIBF changed its procurement 

procedures. As per the new procedures, any procurement less than 10,000 Afghanis 

within approved budget from donor agencies and BoD will require approval from 

Admin and procurement head; if it is more than 10,000 Afghanis approval from 

execu�ve director or his designee is required. 
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Facilita�ng external audit: Since 2012 no external audit has been conducted, 

therefore AIBF newly appointed management took the ini�a�ve and obtained 

approval from BOD to conduct external audit of AIBF.  During the repor�ng period 

external audit for years 2012, 2013,2014 finished and 2015 and 2016 external audit is 

s�ll in progress. All recommenda�ons from completed external audits are 

implemented.

Collabora�on with Internal Audit Department: In close collabora�on with newly 

established internal control department, all procedures and policies reviewed, all 

account receivables since 2012 are reconciled, trainings quality assessment 

procedures are handed over to internal audit department and closely followed AIBF's 

assessment conducted by world bank to ensure all recommenda�ons are 

implemented.

AIBF office shi�ed to more suitable building: One of the major obstacle for AIBF was 

inappropriate office space for an academic environment. Therefore, in collabora�on 

with BOD and other stakeholders AIBF shi�ed its office to a new venue that have all 

facili�es required for an academic environment. This new is located in a very easy to 

reach loca�on from almost all financial ins�tu�ons in highly secured loca�on of the 

Kabul city.

All salaries adjusted with NTA Salary scale: As per the requirement of Na�onal 

Technical Assistance (NTA) salary scale all incen�ves and salary packages AIBF 

adjusted and since 2016 AIBF is following NTA salary scale in all recruitments.  

Throughout the year IT department effec�vely and efficiently taken care of day to day 

system troubleshoo�ng and maintenance ac�vi�es. Along with these ac�vi�es IT 

department provided extensive support to marke�ng department with promo�onal 

and online materials designing. Some of major ac�vi�es that should be men�oned in 

details are as follow: 

· Work Group Network Developed:  In new building of AIBF a work group 

network developed that allow all departments and employees to use shared 

network folders, Printers, scanners and internet for their day to day ac�vi�es. 

Though IT department started working to change work group network to a 

server based network in year 2017. 

· AIBF website redesigned: In collabora�on with marke�ng department a 

website with new branding redesigned. The new dynamic and more 

interac�ve website have the capability to interact with social media and 

visitors through online forms and chat op�ons.Admin and HR Department:

Recruitment: During the repor�ng period HR department in close consulta�on with 

recruitment with recruitment commi�ee hired highly qualified employees through 

merit base procedures.  Some of the key posi�on filled during 2016 include; 

Academic Head, Finance Head, HR and Admin Head, Marke�ng Manager, Internal 

Auditor, IT officer and other na�onal and interna�onal full and part �me trainers.

Standardized performance evalua�ons: AIBF's HR department developed new 

standard forms for proba�onary and annual performance evalua�on of the 

employees. Using these standard forms all proba�onary and annual performance 

evalua�ons of employees completed that had significant role in capacity 

improvement of the employees.

Informa�on and Technology (IT) Department:

Finance Department:

During the repor�ng period finance team increased efforts to keep accurate and 

transparent financial records and adopted more effec�ve and efficient procedure. 

Some of the key reforms include: 

Ÿ Chart of Accounts improved in new and updated Quick Book financial 

recording so�ware.

Ÿ Finance team manage pe�y cash on daily basis and reconcile Bank accounts 

on monthly basis. 

Ÿ The team also calculate USD bank account gain and loss on monthly basis.

Ÿ Financial authority up to AFN 10,000 is given to Opera�on Head.
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Ÿ Finance manual revised and amended with the new guidelines.

Ÿ Tax issues that include double taxa�on and less withholding tax from venders 

are clarified that allowed AIBF to save nearly AFN 100 thousands.

Ÿ Banks accounts decreased to two from six that had more expenses and hard 

to reconcile on monthly basis.

Ÿ Preparing a revenue projec�on in collabora�on with program department to 

ensure cash in and out flows are adjusted accordingly. 

Ÿ Financial repor�ng standardized and reported to relevant stakeholders on a 

monthly basis.

 

 

 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Revenue 840,000 1,508,146 2,177,200 2,809,707

Expenditure 4,353,366 5,254,079 4,659,597 4,515,266
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Financial Statements:
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AIBF's five year Strategic and Sustainability Plan: AIBF's long-term strategic and 
sustainability plan (SSP) for next five years (2017-2022) which will 
implement in close coordina�on with board members, donors and other 
stakeholders. Based on the SSP AIBF will con�nuously improve capacity of 
financial ins�tu�ons in Afghanistan through short, medium and long term 
technical trainings and courses for the financial sector professionals, that 
include employees from banks, MFIs and insurance companies and others.  
The core priority of AIBF to play a vital role in strengthening the financial 
sector capacity. AIBF will take up an enhanced role in coordina�ng the sector 
building ini�a�ves in the country. 

Communica�on strategy full implementa�on: AIBF's communica�on strategy 

that developed in year 2016 will be fully implemented in year 2017 to increase 

AIBF's scope and ac�vi�es in the market. As per the strategy AIBF will use different 

marke�ng and communica�on channels to promote training program and courses.

More systema�c online TNA: More systema�c and online TNA will help AIBF 

iden�fy need for the training in the financial sector of Afghanistan. In 2017 AIBF will 

launch its online training need assessment forms that will be shared with nearly 

2000 financial sector senior and mid-level professionals in Afghanistan. Once TNA 

is finished AIBF will share the results with all those who par�cipate in the TNA. 

Post Graduate Diploma in Islamic Banking and Finance: Considering high demand 

for Islamic finance in afghan market. AIBF finalized to sing partnership agreement 

with Alhuda Center of Islamic Banking and Economics (ACIBE) located in Pakistan 

and UAE. Once partnership agreement is signed AIBF in collabora�on with ACIBE 

will introduce new post graduate diploma in Islamic banking in finance to the 

financial sector professionals and others welling to make a career in Islamic banking 

and finance.

FUTURE PLANS

Expand collabora�ons with IIBF: During 2016 AIBF singed an MOU with IIBF in 

India, in year 2017 AIBF will further expand this collabora�on to be able to bring 

more exper�se and resources for the financial sector professionals in Afghanistan.
 
Expanding business and scope to the government sector: AIBF is exploring all 

possible op�ons toward sustainability, therefore AIBF expand its scope and 

ac�vi�es to the government sector who are willing to get technical trainings from 

expert na�onal and interna�onal trainers. in year 2017 AIBF will increase its 

collabora�on with key relevant government ministries who are looking for 

technical skills and capacity building trainings for their employees. 

E-Library with wide range of relevant books collec�on: in year 2017 AIBF is 

working on developing online library that will be further enriched with the 

relevant books for AIBF's trainees and students. By year 2018 AIBF will have a 

comprehensive collec�on of relevant books at AIBF E-Library.
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ANNEXES

Long Term Trainings
Medium Term Trainings

Short Term Trainings
Q1-2016
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Short Term Trainings

Q2-2016
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Short Term Trainings

Q3-2016
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Short Term Trainings

Q4-2016
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Short Term Trainings
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